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Diva has over a two decades of experience in delivering high quality, 
precision displays to meet the exacting needs of our ODM and OEM 
customers worldwide.

Established in 1995

Factory area: 7,000 square meters

Capacity: 7K /month 

2018 Capital: US$28.5M

Annual Revenue: US$28.1 M (2017)

Employees: 156

Diva been listed on the Over The Counter (OTC) in Taiwan, 2013

GMP Certification, 2007，FDA certified factory passed, 2016
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RD TEAM & PM CUSTOMIZED CAPABILITY QUALITY CHECK TEAM

DEVELOPMENT & MANUFACTURE TEAMS 

30%+ 0.35%

• Research & Develop

ment

• Technology Driven

• Size from 8” to 65”

• Medical/Industrial/HMI

• Multi-functional modality

• Low Field Return Rate 0.

35%，about 4 sigma

• Quality Process

4

70K+
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Endoscopy and Surgical Displays
Full HD/ 4k2k Resolutions
19”‐65” Radiology Displays

Color Displays/ Monochrome Displays 
1MP‐6MP

Industrial/HMI Touch Solutions

MDM
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2018Q3 Percentage
Sales 30,843               6%
Admin 37,576               7%
RD 48,890               10%
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2018Q3 Income after Tax: 48,167。EPS: 0.67
Average Gross profit margin : 32%
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Barco 1st
Eizo 2nd
Beacon 3rd
Jusha 4th

Sony 1st
Jusha 2nd
Beacon 3rd
NDS 4th
Panasonic 5th
Barco 6th
Foreseeson 7th

Overall Shipment

Surgical Shipment
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Engineering
Service for ODM

/OEM

Engineering
Service for ODM

/OEM

Medical/Industrial
LCD Manufacturer/

Designer 

To be A 
Leading Medical & Industrial Visuali

zation Solution Provider

Revision and 
Inventory Control 
Management 

Revision and 
Inventory Control 
Management 

Expanded Market PresenceExpanded Market PresenceImplement a Global Sales & Marketing 
Approach

Implement a Global Sales & Marketing 
Approach

New Product 
DevelopmentCustomizationCustomizationStandardStandard

Monitors

AIO

Peripherals Solutions

4K 
Displays

Smart 
Monitors

Ubiquitous 
Calibration

Component
Quality Watchdog 
Component

Quality Watchdog 
Specialty System 
Integrator 

Specialty System 
Integrator 

Wireless 
Connection

Video to 
Ethernet

Video to Fiber

Analog to 
Digital 

Engineering 
Services

M. Displays 
Management

Switch Matrix 
System

Recording 
System

Vison

Value

Focus Area

Strategy

Products/ 
Services

Operations Scope



Operations Strategy

OR

Endo

-Surgical

Radiology 

Medical Display

Reference

Consultation

Modality

Industrial Medical 
Application

HMI&AIO

Commercial Display

Consumer Display

Direct Sale to Tier 1 customers; 
Align with strategical partners.

Local and global timely service 
system

New ID & Better performance; I
PC supported.

Penetrate In 
High-End market 

Grow Existing
with more Tier 1
customers

Market driven 
solution
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Operations Tactics

Second

 Expand the penetration rate 

of the first tier customers

 Currently SSRP (strategic 

supplier) certification ha

s been obtained, and the 

priority inquiry right of t

he new development ca

se can be obtained.

 Annual revenue share in

creases by 1-2%

 Through M & A and strategic 

alliances to complete the ver

tical and horizontal Integrati

on

 Cost advantage of purch

asing raw materials

 Manufacturing cost adv

antage

 Product vertical integrat

ion

 Expand customer range

 Capital activation 20

 Maintain relationships wit

h channel partners and sh

are profit.
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Enter the technical inst
allation field through M
&A, provide one-stop s
ervice and become Tot
al Solution Provider

Develop various peri
pheral equipment to 
improve product sati
sfaction and revenue 
base

Surgical monit
or revenues inc
reased from 13
% to over 20%

The first batch of 
Finished Goods 
begin productio
n on 2019Q1 in 
China

2019 Growth in 
Revenue
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