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DIVA Products & Company Strategies
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Value

New Product

Standard Customization Development

Focus Area

Implement a Global Sales &
Strategy Marketing Approach Expanded Market Presence

Monitors
4K Smart
Services

Peripherals Solutions

erelegs Video to Fiber Engmgerlng Switch Matrix
Connection Services System
Video to Analog to
Ethernet Digital

M. Displays Recording

Management System




New Products Intro oA



OEM/ODM Ultrasound Display

Design Win

World leading High-end Ultrasound
LCD Display

Optical Bonding

Automatic Luminance Stabilizer
Light Weight Aluminum Die casting
design

Ruggedized Mobil Cart

Color Tracking Calibration
Button-less Software OSD



OEM/ODM win DSA (Digital Subtraction Angiography)

Design Win

DSA Control Room

23.8” & 27" High-
Brightness LCD

Conform to International
Safety and Medical QA
Regulations

Color Tracking and
Calibration



UACD

Universal Auto Self-Calibration Device

m  Network Interface

DP in*1, out*1

HDMI in*1, out*1

m Service port

USB for il sensor

Patented Technology

Can Calibrate Any Monitor

No Software Installation

PC free & OS Independent
Takes 10 mins only to Calibrate

Cost competitive DICOM curve
measurement & calibration tool

3 calibration Mode Available

Future loT and Al functions



Who needs UACD?

To have accurate DICOM curve image when it’s not a medical monitor

-} e

Non-Medical Display Medical Display

UACD can help non- medical display present UACD can help modality display conform to
image that meets the DICOM curve medical industry QA standards.

*Modality display that can’t connect to PC

)

*Consumer display used for clinical review



Video over IP/SDVoE Market Size:

SAM = ~2M ports

Total Available Market:
Approx. 4 Million Ports
Serviceable Available Market:
Approx. 2 Million Ports
Medical Segment:
Approx. 200K port
Total Medical Market Size:
2 Billion USD
(not including Video Distribution Systems)

DI\A
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Operating Room Market Size:

GLOBAL OPERATING ROOM INTEGRATION MARKET, BY DEVICE TYPE

(USD MILLION)
Audio & Video Displav Sust Documentation & oth
Management Systems isplay Systems Recording System e
2017 410.6 800.4 160.9 270.0
m 2025 1,164.8 1,819.5 310.2 4883

* DIVA already has customers that are in this market.

 DIVA s to expend into Video and Recording management

e Comprehensive System Solution with Build in User Interface
e Can be Customize quickly for OEM/ODM customers.



SDVoE How it works

Operating Room Sources
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IT Friendly
* HIPPA Compliant
* Cyber-secure

&7 =i * Central Management
— | e Ultra-low latency

Case &Image Managements

* Save Space
e Save Time
* Easy Installation DN\A
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Flexible Software Desighed with Customer Needs

Simple and Customizable User Interface

0a®

Operating mode

* Imaging workflow management

* Pre-emptive capture/recording

* Streaming support for remote monitoring
* Remote recording support

* Built in KVM
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BUSINESS PERFORMANCE-REVENUE

Unit : NTD thousand dollars

Revenue

800,000
600,000
400,000
200,000
0

2018 2019 2020H1

» Revenue 650,134 716,170 360,088

DI\A
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BUSINESS PERFORMANCE-OPERATING INCOME

Unit : NTD thousand dollars

Operating Income

90,000

60,000

- . -
0

2018 2019 2020H1
m Operating Income 44 914 65,362 33,257

DI\A



BUSINESS PERFORMANCE-NET INCOME

Unit : NTD thousand dollars

Net Income
60,000
50,000
40,000
30,000
20,000
10,000 -
0 2018 2019 2020H1
® Net Income 52,154 56,044 21,588

DI\A
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BUSINESS PERFORMANCE-Net cash inflow from
operating activities

Unit : NTD thousand dollars

Net cash inflow from operating activities

3,000
. I
(3,000)
(6,000)
(9,000)
2019H1 2020H1
m Net cash inflow from
(6,325) 2,179

operating activities
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BUSINESS PERFORMANCE-REVENUE ANALYSIS

Revenue by Customer Classification

2019H1 2020H1
® Channel 76% 67%
B First Tier 24% 33%



BALANCE SHEET

2020H1

Liabilities, 16%

m Cash m Assets(Except Cash) m Liabilities m Equity



Q&A



Thank You



Displays Better

VISIT OUR WEBSITE

WWW.DIVA.COM.TW

DI\A displays better.
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